OFFICE OF THE
COMMISSIONER OF CUSTOMS

Visakhapatnam




SE STUDY OF

EXPORT CLEARANCE

AT VISAKHAPATNAM SEAPORT
AUGUST-SEPTEMBER-OCTOBER - 2017
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OBJECTIVE of TRS

To measure the average time taken for each
activity of the release process

To 1dentify the weaknesses and suggest ways
to remove them, If any.




SCOPE of TRS

Measures the mean average time taken in each process
of Customs clearance from Filing of SB to Closure of
EGM.

Is based on the declarations filed and processed
electronically.

More than 99% of export declarations are filed
electronically in Custom House.




A. FILLING TO ASSESSMENT OF SB
— Action Owner : Customs

Time | No.of | Cumula | No.of [Cumula| No.of [Cumula| Total |Average
taken SB tive SB tive SB tive SBs Cumula
in (Aug) %age | (Sept) | %age | (Oct) %age | Forthe tive
Days 3 month | %age
S;;?/e 812 | 59.18 | 1314 | 5539 | 1420 | 56.91 | 3546 | 57.24
01 422 89.94 681 84.10 /54 87.13 1857 87.22
2-3 125 99.05 309 97.13 267 97.83 701 98.54
4-5 10 99.78 17 97.84 43 99.55 70 99.67
6-7 01 99.85 03 97.97 04 99.71 8 99.80
8-10 01 99.92 00 97.97 02 99.79 3 99.85
11-20 01 100 02 98.06 05 100 8 99.98
21-30 00 100 00 98.06 00 100 0) 99.98
>30 00 100 01 100 00 100 1 100
2495 6194




B. ASSESSMENT TO REGISTRATION OF SB
— — Action Owner : Exporters /CB

Time No. of |Cumula| No.of | Cumula | No.of |Cumula| Total |Average
taken SB tive SB tive SB tive SBs Cumula
in Days | (Aug) %age | (Sept) %age (Oct) %age | Forthe tive
3 month | %age
Sc?g/e 460 | 3352 | 956 | 41.08 | 1003 | 25.35 | 2419 | 39.53
01 290 54.66 627 68.02 581 40.04 1498 63.23
2-3 305 76.89 509 89.90 542 53.74 1356 85.13
4-5 116 85.34 144 96.08 164 57.89 424 91.97
6-7 86 91.61 46 98.06 89 60.14 221 95.54
8-10 44 94.82 28 99.26 57 61.58 129 97.62
11-20 71 100 17 100 59 63.07 147 100
21-30 00 100 00 100 00 63.07 0 100
>30 00 100 00 100 00 63.07 0) 100
1372 2327 2495 6194




C. FILING TO REGISTRATION OF SB
— Action Owner : EXPORTER/ CB and CUSTOMS

Time No.of |Cumula| No.of |Cumula| No.of |Cumula| Total |Average
taken SB tive SB tive SB tive SBs | Cumula
in Days | (Aug) %age | (Sept) | %age (Oct) %age | For the tive
3 month| %age
Sj‘;‘;‘,e 366 | 15.96 | 736 | 20.85 | 835 | 21.11 | 1937 | 19.80
01 521 38.68 929 47.17 990 46.13 2440 44.75
2-3 693 68.91 1183 80.68 1171 75.73 3047 75.91
4-5 310 82.42 403 92.10 465 87.49 1178 87.96
6-7 175 90.06 168 96.86 229 93.28 572 93.81
8-10 107 94.72 68 98.78 159 97.3 334 97.22
11-20 121 100 43 100 107 100 271 100
~21-30 00 100 00 100 00 100 0 100
>30 00 100 00 100 00 100 0 100
3530 3956 9779

Total

2293




D. REGISTRATION TO LET EXPORT
Action Owner : CUSTOMS

Time No. of |Cumula| No.of | Cumula | No.of |Cumula| Total Average
taken SB tive SB tive SB tive SBs Cumula
in Days | (Aug) %age | (Sept) %age | (Oct) %age | For the tive
3 month | %age
Sgge 2054 | 89.58 | 3239 | 91.76 | 3570 | 90.24 | 8863 | 90.63
01 117 94.68 194 97.25 229 96.03 540 96.15
2-3 60 97.3 74 99.35 112 98.86 246 98.67
4-5 27 98.47 13 99.72 17 99.29 57 99.25
6-7 29 99.74 07 99.92 08 99.49 44 99.70
8-10 00 99.74 01 99.94 16 99.9 17 99.87
11-20 06 100 01 99.97 01 99.92 8 99.95
&O 00 100 01 100 03 100 4 100
>30 00 100 00 100 00 100 0) 100
Total 2293 3530 3956 9779



E. LET EXPORT TO STUFFING OF SB
- Action Owner : CUSTOMS BROKER / CUSTOMS

Time No. of |Cumula| No.of |Cumula| No.of |Cumula| Total |Average
taken SB tive SB tive SB tive SBs Cumula
in Days | (Aug) %age | (Sept) | %age | (Oct) %age | Forthe tive
3 month | %age
Sj‘g/e 23 1.90 | 40 1.56 34 | 0.86 97 1.51
01 130 12.69 134 6.80 216 6.32 480 9.02
2-3 158 25.80 229 15.76 573 20.8 960 24.03
4-5 192 41.74 379 30.59 412 31.22 983 39.39
6-7 116 51.36 241 40.02 246 37.44 603 48.82
8-10 75 57.59 115 44.52 135 40.85 325 53.90
11-20 235 77.09 412 60.64 206 46.06 853 67.24
w 191 92.94 358 74.64 115 48.96 664 77.62
>30 85 100 648 100 698 66.01 1431 100
Total 1205 2556 2635 6396



F. STUFFING TO EGM FILING OF SB
- Action Owner : LINERS

Time No.of | Cumula | No.of |Cumula| No.of |Cumula| Total |Average
taken SB tive SB tive SB tive SBs | Cumula
in Days | (Aug) %age | (Sept) | %age | (Oct) %age | For the tive
3 month| %age
Sjge 466 | 38.99 | 1195 | 47.40 | 683 | 17.26 | 2344 | 36.90
01 42 42.51 36 48.82 11 17.54 89 38.30
2-3 46 46.35 62 51.28 93 19.89 201 41.47
4-5 79 52.97 94 55.01 218 25.4 391 47.63
6-7 79 59.58 326 67.94 314 33.34 /719 58.95
8-10 160 72.97 205 76.08 379 42.92 744 70.66
11-20 219 91.29 249 85.95 388 52.73 856 84.14
~ 21-30 46 95.14 60 88.33 43 53.82 149 86.49
>30 58 100 294 100 506 66.61 858 100
Total 1205 2556 2635 6351




G. LET EXPORT TO EGM FILING OF SB
- Action Owner : LINERS

Time No. of |Cumula| No.of |Cumula| No.of |Cumula| Total |Average
taken SB tive SB tive SB tive SBs Cumula
in Days | (Aug) %age | (Sept) %age | (Oct) %age | Forthe tive
3 month | %age
Sj‘;‘;‘/e 00 00 00 00 00 00 0 0
01 00 00 00 00 O1 0.03 ] 0.01
2-3 01 0.04 01 0.03 01 0.05 3 0.04
4-5 41 1.83 06 0.2 13 0.38 60 0.65
6-7 205 10.77 165 4.87 150 4.17 520 5.93
8-10 372 27 441 17.37 665 20.98 1478 20.95
11-20 885 65.59 1332 55.1 1533 | 59.73 3750 59.06
- 21-30 332 80.07 460 68.13 130 63.02 922 68.43
>30 477 100 1166 100 1463 100 3106 100
Total 2313 3571 3956 9840

RN\ \

EERERERRRRRRRRRR T ~. 200020202y



DWELL TIME REPORT ON SB
FOR THREE MONTH

VIZAG PORT AUGUST SEPTEMBER OCTOBER
INVTZ1 2017 2017 2017
FILING-LEO 2days 23hrs 2days 8hrs 2days 2hrs

EGM - DBK SCROLL 6days 8 hrs 6days 16hrs

W

4days 7hrs



SUGGESTIONS/RECOMMENDATIONS

| THANK YOU |




